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—  20% Reduction on die change time — Increase process stability lﬁ'
— Improve ergonomic conditions for the operators - — Reduce tools transport distance (from 240 m to 80 m) X
Reduce warehouse space —  Cost reduction
— Reduce automation tools weight
S I li Responsible F. Fernandes
— torage closer to press line p P. Pascoal
(ex: body side automation tool from 30 kg to 4 kg)
Implementation 2018
NDF
Investment 10.000€ Saving 80.000 € and Result/improvements Ergonomics

20% reduction die change time and process improvement
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