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Description
— Production information (volume, stocks and buffers) 

were collected hourly by the area clerk and 
communicated to the Team Leaders and Supervisors

− Using Legato were all the information needed is 
available, it was created an hourly SMS report which is 
automatically sent to who needs

Facts

Area Bodyshop

Saving -2 PJ

Investment 1,3T €

Implementation 
date 2021

Results and improvements
Increase transparency and management efficiency of the production lines.
Productivity reduction of 2 operators
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