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Before After

Description
— All Logistics Improvements/Implementations was 

followed individually by the departments
− Following Logistics Improvements/Implementations in 

a systematic way using the universal tool “Harbour
Report”

Facts

Area Logistics

Saving NA

Investment NA

Implementation 
date 2019

Results and improvements
Since 2019 improvement of 17% with 0.78 hours per car (4.59 hours/car to 3.81 hours/car)
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