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Description
— KPI data collection and input is done manually in the 

Shop Floor Management boards for each team
− Automatic KPI data collection with no manual 

interaction
− Online information till the team level
− Business Intelligence tool for data analysis

Facts

Area Production
Assembly Pilot

Saving -

Investment 10 T€

Implementation 
date 2023

Results and improvements
Visual management with digital tool to identify abnormal deviations and improve time of response in the shopfloor

dSFM
Digital Shopfloor Management
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