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Before After

Description
— No external parking traceability
— Manual counting on the exterior
— Counting and analysis loops done by 1 technician

− External park stations mapping & coding with 
thresholds & color codes with an online visualization 
via webpage

− Clear visualization & identification of the location of 
each car and real-time prioritization and traceability in 
external parks

Facts

Area Assembly

Saving 128 T€/y

Investment 40 T€

Implementation 
date June 2023

Results and improvements
Positive impact on main KPI’s: MDLZ, Schleppe, Program Achievement. Park reconfiguration with ≈ 200 extra slots

Picture
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VPL.e
Vehicle Prioritization & Location exterior

Check this
Best Practice

LIVE 

http://vwaepasv00187:8080/eQSreports/vpl/vpl.php
http://vwaepasv00187:8080/eQSreports/vpl2/vpl2_tbc.php

